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Mission Report

To:



From: Mihaela Stojkoska / Maria Adomeit / Luisa Senibulu
Date of Mission
: 30 November- 7 December 2016


Location: Panama City, Panama


Objectives of the Mission
Participation in the International Anti-Corruption Conference (IACC) and the steering committee meeting of UN-PRAC and the UNDP and UNODC Global DFAD-funded anti-corruption projects
Mission Participants 
· Mihaela Stojkoska, UNDPP Anti-Corruption Specialist
· Maria Adomeit, UNODC Regional Anti-Corruption Adviser
· Luisa Senibulu, UN-PRAC Programme Associate
Background and Purpose

The International Anti-Corruption Conference (IACC) is a global forum for bringing together Governments, civil society, the private sector and other stakeholders to discuss challenges posed by corruption. Established in 18983, the IACC takes place usually every two years in a different region of the world, and hosts from 800 to 2000 participants from over 135 countries worldwide.
The IACC advances the anti-corruption agenda by raising awareness and stimulating debate. It fosters networking, cross-fertilisation and the global exchange of experience. The conferences also promotes cooperation among different stakeholders by providing the opportunity for face-to-face dialogue and direct liaison between representatives from the agencies and organizations taking part.
UN-PRAC project steering committee consists of relevant representatives of UNDP, UNODC and DFAT, and it is to meet at least once a year. Considering that senior level representatives of these organizations would participate in IACC, it was agreed that the steering committee meeting of UN-PRAC as well as the UNODC and UNDP DFAD-funded global projects be organized in the margins of IACC.
Activity report (mandatory)

Activity Type (choose one type (or more e.g. if it is a regional event) and provide details in the table below)

  Direct TA for UNCAC ratification/accession 

  Preparation for IRM: SACL support 

  Preparation for IRM: Training

  Follow-up to a UNCAC review recommendation as stated in the country review report/executive summary
  Follow-up to a TA need as stated in the country review report/ executive summary

  Follow-up to a TA need as identified by the self-assessment (prior to review completion)
 Other TA (not IRM related)
x    Non-TA activity (e.g. policy/advocacy, conference participation, inter-agency cooperation, etc.)

	Name of the activity:

(Short active description incl. title, venue, date. E.g.: “Deliver lecture on X at the Conference X organised by X for law enforcement officials in country X. Date; location)
	Participation in the International Anti-Corruption Conference and the steering committee meeting of UN-PRAC and the UNDP and UNODC DFAD-funded global projects

	Status of the activity:

(Select: under preparation/ongoing/completed)
	completed

	Geographical scope:

(What country/ies or Region(s) benefitted from the activity? Global scope?)
	Global

	Location/Venue and Date:
	 Location:  Panama City, Panama               Date: 1-4 December 2016

	Responsible officer:
	Maria Adomeit / Mihaela Stojkoska

	Project:

(To what project does the activity contribute? Clarify co-funding/Salary)
	XSPZ91, UN Pacific Regional Anti-Corruption Project (UN-PRAC)

	Outcome:

(Copy from CEB project’s logframe)
	n/a

	Outcome indicator(s):

(Copy from CEB project’s logframe)
	n/a


	Output:

(Copy from CEB project’s logframe)

	n/a


	Output indicator(s):

(Copy from CEB project’s logframe)

	n/a


	UNCAC review follow-up: state chapter/article and copy the specific recommendation and/or TA need identified

(If the activity addresses a review recommendation AND TA need, please copy in both text from the executive summary!)
	Specify chapter/article(s):

Copy recommendation:

Copy TA need:

	Comprehensive description of the activity:

(Structured, concise with key details on the event and its turn out, or on the process if the activity is still under preparation or ongoing)
	During the steering committee meeting, DFAD and all projects provided information on organizational updates; achievements and good practices; and 2017 draft workplans, and discussed strategic planning and joint programming opportunities.

During the first session on organizational updates, UN-PRAC provided an update on the reorganization of UNDP in the Pacific, as well as the UN Pacific Strategy which is currently under development. In this regard, efforts of UN-PRAC to emphasize transparency, accountability and anti-corruption as underlying impediments to the achievement of any of the SDGs were highlighted. 

During the second session, UN-PRAC recalled project’s major achievements in 2016 at the level of policy and legislation, institution building and capacity development. It further noted some good practices, such as South-South exchange which has been a very effective approach in the implementation of the project, as well as efforts to work together and back-to-back with other initiatives of UNODC and UNDP.

UN-PRAC further introduced its draft 2017 workplan which was positively received by the members of the steering committee, in particular the donor. UN-PRAC discussed the challenges to meet the demand and expectations in the region due to the limited resources, as well as challenges to focus due to the broad coverage of the project. 
It was provisionally agreed that the next full steering committee meeting would be organized on margins of CoSP in Vienna in November 2017.
In addition, UN-PRAC networked and participated in a number of sessions and discussions during IACC, and acted as rapporteur for the session entitled “For an effective implementation of UNCAC in support of SDG Goal 16”.

 

	Expected/actual result(s):

(Direct anticipated or unanticipated tangible/measurable result of the activity)
	Draft 2017 workplan discussed

	Partnerships:

(If the activities was organized/ funded/ facilitated in partnership with another institution, e.g. IO, NGO, state institution, academia, private sector, etc., state full name and role. If new partnership was build, say so)
	n/a

	Request for activity:

(Who requested the activity and when?)
	Part of the project structure 

	Institutions assisted:

(List full name of benefitting public/private/ non-governmental institutions or target group)
	n/a


	Type of beneficiaries:

(Select: Judiciary; prosecution; Investigation; Law enforcement; Customs; Private sector; Academia; Media; Gov. officials; CSOs/NGOs; Parliamentarians; AC authorities/practitioners; Policy makers; General public; UNCT/UNDAF;...)
	n/a

	Total number of participants:

(If it was not an event organised by UNODC, please state approx. number)
	Steering committee: 10

	No. of female participants:

(If it was not an event organised by UNODC, please state approx. number)
	6

	Media coverage:

(If applicable - insert link/source of print/online news or social media or state an official quote from a beneficiary which is useful for reporting)
	Webstory of the session where UN-PRAC acted as rapporteur is available at https://www.unodc.org/unodc/en/ngos/cn23_unodc-and-civil-society-partners-promote-implementation-of-anti-corruption-convention-at-panama-conference.html as well as at the IACC website within the next week.

	Civil society dimension:

(If  general public was present or CSOs/NGOs took part: how and which?)
	Not in the steering committee, but strongly represented at IACC

	South-South dimension:

(If applicable - How did the activity contribute to promote South-South cooperation?)
	n/a

	Gender dimension:

(If applicable - E.g. was an effort done to promote nomination of women to participate?)
	n/a 

	Event evaluation:

(If UNODC (co-)organised the event, always conduct an event evaluation before conclusion and summarise results here)
	n/a

	Pre- and post-training assessment:

(If UNODC (co-)organised a training, conduct a pre/post test and indicate here the key evaluation results: e.g. % knowledge increase)
	n/a

	Impact & Ex-Post evaluation
:

(Any impact already visible that exceeds the above mentioned direct result of the activity? E.g. did the activity influence decision making/ adoption of a new law? Any success story? How and when is a post activity evaluation planned to assess medium/longer term impact?)
	n/a

	Constraints & Lessons learnt:

(Good practice to replicate? Pro-active solutions for encountered problems?)
	n/a

	Comments & Next actions:

(Outline follow-up action/next steps for this activity. State any other important points)
	Finalization of 2017 workplan for final approval


Attachments 
· Programme  FORMCHECKBOX 

· Agenda of event x
· Technical details of assessment  FORMCHECKBOX 

· ToR or rationale for the mission  FORMCHECKBOX 

· Other (list of participants, conference communique or outcome document)  FORMCHECKBOX 

· None  FORMCHECKBOX 

� Please provide here information of the dates inclusive of travel time.


� This is exactly the same table as the actual activity report which will allow you to use copy paste information for other purposes (except where updates i.e. on the impact or post-training assessments are relevant)


� Ex-Post evaluation: 6-12 months after the completion of a workshop/training or dissemination of publications/tools organised by UNODC, participant/user-feedback needs to be collected to measure impact, e.g. through an online survey or follow up mission.
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